Special Warfare Operator - E300

300 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA |SHORE PG SEA INV BA SHORE | INV BA SEA + |TOTAL TOTA
SHORE INV BA
250 A _ 1ST 60 36 |[E1-3] o0.0%] 12 0.0% #Div/ol] 12
2ND | 60 36 ||[E4 76.3%| 148 194] 0.0% 1| 75.9%| 148 195
200 | 3RD [ 48 36 |[E5 | 106.8%| 664 622] 30.8% 8| 26| 103.7%| 672 648
/|
| 4TH 48 36 |[E6 | 104.1%| 660 634] 82.4%| 145 176] 99.4%| 805 810
50 | 5TH 36 36 |[E7 | 103.4%| 338 327] 74.5%| 73| 98] 96.7%| 411 425
6TH 36 36 ||[E8 96.3%| 129 134] 92.2%| 59| 64| 94.9%[ 188 198
0o | 7TH 36 36 |[e9 |108.2%| 79| 73| 109.4%| 58] 53] 108.7%| 137] 126
H Total| 102.3%| 2030 1984 82.1%| 343] 418 98.8%| 2373] 2402
50 ADV OPP. (Cycles 249/250/252)
| Pay Grade E1-3 E4 E5 E6 E7 E8 E9
(O SR - 0 5 S ] All-Navy TIR 28.5% 17.8% 10.3% 24.4% 12.7% 13.4%
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E==2022 EPA  —E3 ——E4 E===1E5 m— 6 Zone Info [ZONE A[ZONE B|ZONE C[ZONE D|ZONE E|ALL ZONES
| s N g E E8 . 9 === W |P 2023 EPA
FY22 Manning: | 97.0% \ 96.0% | 92.0%
EPA by Paygrade vs Inventory FYTD RENL Rate: || 95.6% | 74.5% | 67.4% | 97.5% | 61.5%
o FY23 Manning: | 97.0% | 95.0% | 92.0%
ES NOTES
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%o INV to FY22 EPA 92% 94%
EPA (FY22) 12 196 682 826 430 204 127 2477
INVENTORY] 16 180 679 827 426 192 137 2457
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No early separation or convert out opportunity for SO (O26A) rated sailors.
Fleet Convert in opportunity is extremely competitive and is available for E5

and below in year group 2019 and 2021. All other YG please see MILPERSMAN
1220-400 for SB specific rating informantion.

Rating criteria and physical requirements are set forth in MILPERSMAN 1220-300
and 1220-410.

Physical Screening Tests (PST) must be coordinated through and signed by the
NSW Assessment Team and completion documented IAW MILPERSMAN 1220-
300 PST schedules for Fleet conversion candidates can be viewed at
www.sealswecc.com.

SO rating conversion requests, to attend SO “A” school, are reviewed quarterly.
Windows for submitting conversion requests:Q3 1-20 May; Q4 1-19 Aug

No late submisions. Receipt notification will be sent NLT 1 WK of receipt of
request. Allow 45 days from deadline before inquiring about results.

See www.sealswece.com and "From Fleet to Naval Special Warfare"
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